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BLAKENEY HOTEL- Tuesday 29" January -1430 .C

Attendees: Alban Donohoe, John Seymour, Peter Roe and Neil Thompson.

Apologies: James Cowan, lain Wolfe, Morris Arthur, Paul Bishop,Frenesi Ewing and Don
Glaister.

No correspondence from Victoria Egan.
Minutes from last meeting agreed and signed off

Project Managers Report: Exo’s initial design update — photos
Alban and Peter to sort out pictures at low spring tide of the 20 survey points

John S. asked about the possibility of simplifying the graph Appendix 1 P 20.Round up the
graph to stop it looking like spikes with the reality that they are bumps and hollows and are
not as dramatic, so that a layman can see the relationship of the graph to the channel.

Funding: We agree that would like to find a fundraiser who would work an a
pro bono or a percentage relationship

Script for Stakeholder meetings

It was agreed that we would change the wording under Project background. 2" Paragraph.
Remove “ re-dredge a 200m section of the channel” and replace it with “Looking at
stopping siltation in a section of the channel”

Try and nail down the NT and Crown Estates for preliminary meetings as the NT or Crown
Estates have not come back with dates and times.

BCCCT constitution:
Not to do anything at this point stay as an informal group. Only draft a formal
constitution when it is needed.

BHA liaison update-:
The BHA are drafting a code of conducts for Blakeney Quay and the Harbour.

Any other business:

Can we send an update however short to the BPC in-time for their meeting by email
if none of the members are attending.

Next meeting: Wednesday 20t March 2019 at 2:30 p.m.



